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AHIP--1957 

By the end of 1957 AHIP had succeeded in: 
1. Securing agreement on the use of the ISC ss a common 
classification scheme for the indexing of dudiients. 
2. Adopting a common numbering scheme for documents, which 
elimineted the confusion of the earlier system of multiple 
numbering. 
2, Obtaining interyngency consent to reproduce” each other's 
documents and thus reduce time delays in servicing requests 
for these materials. 
4, ‘Instituting a standard form and procedure for borrowing 
documents from TAC agency document centers. 
5. Forming working groups to investigate the anplication of 
machines to information handling problems, the fersibility of 
developing » common format for IAC information reports, and 
possible improvement of the document loan system within the 
community. 


In September AHIP established a Working Group on the 
(wetse), 


ISC, chatred ty[ | of OCR. This groun was 


1. To review and clerify the ohilosophy underlying the common 
use of the ISC. | 
2. To determine.the extent to which the basic ISC should be 
recas¢ to meet the general needs of the IAC. 
3 To develop a practical plen for specialized user expansion 
of the ISC beyond the basic structure. 
h, fo agree to methods for systematic revision, printing and 
distribution of the basic ISc. . 
Seat a 
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5. To recommend sction to AHIP outlining ways and means 
by which the ISC should be modified. 

The WGISC presented its final report to the Chairman, 
AHIP, on OT November. It made the following récommendations: 
1. That CIA assume responsibility to revise the ISC in 
accordance with certain principles of common use and instruc 
tions spelled out in lengthy attachments to their report. 

2. That CIA utilize an outside consultant in hierarchical 
elassificpstion, as necessary, for advice and guidance, 

3. That the finel version of the ISC be issued before 1 
Jenusry 1959, under IAC auspices. 

4, That the wISC aonunaae as suena tuatots and advisers 
to the CIA staff in charge of the ISC revision. 

In October the IAC issued » policy statement designed 
to facilitate third-agency use of intelligence documents 
among full-time member agencies whenever the documentation 
in question had received general disseminition and wes free 
of special classification shsmemtn restricting distribution 
end reproduction. In December AHIP issued a Guide to Intel- 
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Establishment of CODIAC 

In late 1957 AHIP had proposed that its ad hoc status 
be terminated and that it be replaced with a standing 
committee of the IAC, with revised and expanded terms of 
reference. As a result, under DCID z/h (new series) of 
el borty. the IAC approved the establishment of the 
Committee on Documentation (CODIAC). The new DCID broadened 
the Agency's responsibilities in intelligance documentation 
and ee processing. OCR provided Beh Re metrman 

cre 


nd the Secreha >, as it hed for 


CODIAC was to be composed of representatives of the 
du.pauctynents 
TAC agencies, with other agenetes-of—the ee invited 


A 
to participate as appropriate, Its mission was to promote 
means by which the intelligence community could make optimal - 
use of information of intelligence value however recorded. 


The functions of CODIAC were as follows: 


1, To recommend policy to the IAC in the field of documentation. 


2. To conduct surveys required to support the mission of the 
committee, subject to agreement by degpartacate and niceneies 
concerned, 

2. To coordinate the development of compatible systems for 
documentation and the processing of information. 

h. To review the operation of reference services of common 
concern, 

5. To exchange information within the intelligence community 


on the solution of documentation problems, including studies, 


research, contracts, propske@ RE Luents and nctions, 
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In April, by DDI a coordinsted Vital 
Materials Program was established in OCR to assist the DDI 
offices in the fulfillment of their responsibilities for 
operation in cee of emergency. Each office was to be 
responsible for selecting appropriate materisls for use in the 
event we encencneds Except for administrative materials, OCR 
vas tole responsible for coordinating, arranging end trans~ 
ferring selected materials to the Vital Materials Repository. ; 

Gj The Vital Materials Officer for OCR was to maintain a complete 

| inventory of all intelligence materials in the DPI Central Col- 
errr for review by any interested office. To ensure con- 
tinued attention to the Vital Materials Progrem, a Vital Ma-~ 
terials Committee was established under OCR chairmanship. This 
founittee vas to plen for and coordinate the overall DDI Vital 
Meterials Program; to recommend criteria for selection of 
intelligence materials by the individual offices for incor-~ 
poration into the Vitel Materials Collection; and to recommend 

25X1A9A to the DDI end the ADs specific actions for improvement of the | 
Executive, OCR, became the {ivsP 


Vitel Materials Program. 


25X1A9A : 
Chairman of the Committee. 


ier 
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“9% Inspector General's Report 
During the first few months of 1956 three rep- 


resentatives of the Office of the Inspector Generalsw= 


ducted an inapection of OCR during a survey of the em 


‘me DDI side of the Agency. They reviewed ell organtzational 


hits and their activities, visited all physical facilities 
maintained by OCR, and interviewed 176 employees nt ell 
grade levels. The IG report submitted to the DCI on 25 
April stated thet in general the Agency's central 

reference system, as administered bsfpor, was efficient 

and effective in providing timely response to the needs 

of the: seeeereH components of CIA and other members ofk 
the US intelligence community. 

The Inspectors found that OCR was making maximum use 
of the latest in sneniee indexing syatems and that it was 
constantly alert to new developments in library technology 
to increase its support to consumers in terms of timely 
responsiveness to their reference needs. They also found 
OCR personnel in all units to te competent and imbued with 
an excellent spiritfor service aud support. 


The IG team did find, however, that the total refe 


erence capabfplities of OCR were close to the point of dimin-. 


ishing returns in terms of morsle and efficiency. Because 

there was no prospect of sn increase in OCR's T/O suthor- 

ization, end because space restrictions imposed 9 limit on 

expansion, the inspectors stated that it was mandatory that 
SECRET - 
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OCR, with the active support of the DDI, conduct a 
critical appraisel of ites tie activities and take 
specific action to Fonserve and improve its overrell 
services and support Fito do this, they said, OCR must 
review its functions end eliminste those that were mar- 
ginal in terms of consumer needs; increase emphasis on 
the consolidation and refinement of Ageney consumer 
needs through OCR participation in the planning and © 
programming activities of the Dory through the inter~ 
departmental reference planning being conducted by AHIP, 
exert all possible influence to establish the allocation 
of reference responsibilities on an TAGyide bakis; continue 
emphasis on tae development of new techniques of mechan- 
dgation (such as Minicard) to reduce document handling and 


an 
storage and tae improvement in procedures to promote 


greater efficiency of operation; and more critically review 
Ronguner reauests for the acquisition of books, periodicals — 
and publications to ensure that they were essential and 
saphs is eae the use of such materisl on e loan basis es 


opposed to outright purchase. These actions, the inspectors 


f : 

noted, were contrary to thfotlLosophy of "service at all costs” 

averned 
that Seemed the&ctivities of OCR at that time. Nonetheless ; 
They considered them essential in the interests of the continued 

enishns 

efficiency of the Agency's pasmwemt “excellent central reference 
systen. 

The inspectors made 19 specific recommendations related 
to the policies, philosophy spd concepts governing the operatinns 
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In Mey 1956 OCR received approval to allocate funds 
for resesareh into mechanical translation (Mf). CIA interest 
in MI research dated back to 1951, when-some of its scientists -~ 


discussed. the possibility of developing-an-sutomatic indexing 


end transiating machine with 


Over the next ? or 3y 
taking the position that the development of an Mr mak capability 
was highly desirable and thus that the Agency should support an 
MY program. At the same tant, however, CIA eee that such 


| program hed implications ofS PF pecended {fs ous interests OEM SEA 
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and even those of the intelligence comminity. The Agency 
therefore considered it preferable that an organization with 
broader responsibilittes than its own be prevailed upon to 
take the initiative to push a comprehensive M? program. The 
immediate need wad sable product--that is, one thet might 


be fer short of a perfect translation but nevermtless highly 


useful. 


In early 1955 CIA approached the National Science 


Foundation (NSF) and concurrently ascertained the degree . =e 
ewhiek was inteested hut covicl prove 
of interest of the Department of Defens¢: These overtures ne Lunds, 


were directly related oe to one of a succession of proposals 


25X1A5A1 


feenky-estahiteheet Neggtiations with the NSF culminsted 
in early 1956 in an exchange of correspondence between Dr. | 
Alan T. Waterman, NSF Director, end Allen Dulles, DCI. The 
NS¥ agreed "to administer any part of a pkogrem of research 
in machine translation which is 6 breed ty all concerned to 
be Gesirable.™ CIA recognized the need for careful planning 
and coordim tion "to insure maximum progress toward our 


immediate gonl of =» machine capability to translate the . 
SECRET . | | | 
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Russian technical literature," 
The DDI gave to OCR the responsibility for providing 
\ye a focal point for programs to develop MT. CIA provided 
several i 
ERAS al hundred thousand dollars in support of the [L]le- 25X1A5A2 


tA AS ect before i 
* FR AG. ally trought to » 
Mechanical Translation 2 TAR e Bima ce 


25X1 On 20 hugust’I » who had been cootdim ting 
the Agency's interests in mechanical translation, chaired the 
Pirst successful demonstration (held in Alexandra, Virgina) of 


translation of chemical literature Bee teiea to English using <> 
4 
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Mechanical Trenslation Aczain 
In late 1959 G | | 
9 ee CR ED the DDCI, decided that » more ! 
No Foreign Dissem | 
| I 
| 
i 


mas 
canny 
ce, ee eee Sh yous 5. eo 
es 
ae 
eras 
= 
i 
| 


37 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


25X1A9A 


Approved For Release 2004/08/31 : CIA-RDP84-00951 R000400070008-5 


SECRET 


No Foreign Dissem 


formal mechanism wag required for providing ndvice and guidance 
for the development and implementation of the mechanical trens~ 


Jation research program, vhichf had been monitoring 


on behself of the Agency since 1956. General Cabell considered 25X1A9 
ggrovch as 

this particularly necessary in’ weesrofithe-freet—that the Agency 

program was moving out of research into the eel tioa phase | 

for translation of Russian organic chemistry Literature, 

Therefore, ‘niSeptenber he designate the CIA Mechanical 

Linguistics Project Officer, to be responsible for the. 

ae of programs of research, development andpperatitons 

in mecKtaical linguistics, in consultation with the CIA 

Mechanical Linguistics Advisory Committee, which he established 


Semewhat wore. 
at the same time. (Mechanical epee fey vas a term meaning. 


waclusive “than wechonical Voanslation.) 


prodveeudexicant_and_to-do-structurel-enelyete-of-longunneg by 


mechiner}~ Upon approval of the DCI, Hr. c= 2-2) was to 


supervise the execttion of thex programs. At about the same 
time, CODIB established a Subcommittee on “‘Mechenical Translation (scout) 
and naned | its Chairman. Thus, Mr.[——]was able 

tO KppFEesed 'F othe heesec 70060813 bn GIA-BAP RAISE RP IDAIINZ000E-S ng tx 


position in the Agency. 


25X1A9 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SECRET 


No Foreign Dissem 


StL11 more on Mf 


t its 27th meeting, on 2 February, CODIB, on 
25X1A9A , , , 
SCOMT: 

L eomeasonne! recommendation, dissolved deetiheoomnbphoenow 
Mecmmben ere tren, One of the primary reasons for 
doing so was that an Inter-Agency Commiteer on Mechanical 
Translation Research had been established, under the 

as 
chairmanship of the NSF, end including/representatives #x 
the same individuals from USIB agencies that were on the 
PORAG CODIB subcomhittee. Recognizing that the NSF-~chaired 
group was broader in its membership and interests than 
‘eee BYOMRE SCOMT, and wishing to apa direct, egntegh with 
MI activities, CODIB odme designate 1g their 

te wes also 

Lisison representative to that committeecr, dnemddbibontobis, 
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MI? Reseafch 

25X1A5A2 ‘Between 1956 and 1962 CIA had spent $1.4 million in support 
of the[ MP Project. In Avril 1962 Mr. Borel, in » menow 
randum to the Acting DDI, pointed out that the project had been 
Controversial since its inception and had survived largely 
because of the strong stand taken 7 as project . 
officer. The principal point of disagreement between FDD (for 
whose principal aid in translation the project vas inktially 
designed) and the project ottices on how near they had come ty 
achieving an MI operational emp: 
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ke The Project Review Committee questioned whether 

“his was the kind of research the Agency should even he sup- 
porting. The attitude of the US Comptroller Generel on some 

of CIA's broad support programs tended to question the legit- 
imecy of continued support. Moreover, in the congressional 

h geiags of 1960 on mechanical translation, the Space Committee 
had clearly indicated that the NSF was to assume leadership 

in the field. NSF end Defense were by 1962 spending close 

to $2 million annually on MI research. Mr. Borel therefore 
consulted with members of the CIA Advisory Committee on Mech- 
anical Linguistics, the Comptroller, the DDR, Chier/FDD, Chier/ 
ADPS, and the Radistent to the DDI (Administration). All sgreed 


that the seejlAPAould be discontinued. Mr. Borel therefore 


notiziegL | tat the project was to 


finenciel 
be dropped. OCR/support finally terminated in Merch 1.962. 


OCR planned to participate in the future jointly with the NSF 
and Defense in a Scbpatastad orogram of directed research responsive 


Yo the priority needs of the government. 


‘gee iaegaeeteerinetsy 


“wt te ee we sie 


No Foreign Dissem 


ee 


FO 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


1 


25X1A9A 


@IA-RDP84-00951 R000400070008-5 ., 


, , 
: “sFs rn TTY > & Pht 
? aveiad wal : erie are Be 


The mejor issue of 1957 for OCR was the Library 


Consultants Survey. In=1956 the DDI (anory proposed to 
the DCI that a panel of library experts be engaged to make 

e special survey of the CIA Blbrary. He apparently made this 
proposal largely upon the recommendation of Walter Pforzheimer, 
then one of hie Special Assistants, who felt that the Library 
was in poor shape. Amory's first step was to establish on 

ed hoc Library Survey Committee in August 1956, with his 
Assistant for Planning[ ———~——~—~«&<~aans Chairman. ‘This 
committee, representing many segments of CIA, drew up the 


terms of reference for a panel of three outside librerisns 


who were to survey the CIA Libkery and the OCR documentation 
SECRET 
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processes so that OCR could be certain of developing 
optimum efficiency and best possible use of space and 


manpewer before moving into the new building. 


25X1A5A2 


25X1A5A2 


STS ual bowls 
The conmuitakbs studied the operations of the Library 


end related activities for about 15 weeks, interviewing research 
enealysts and conducting vartous sample tests. They presented 
their final report to the DDI on 18 May 1957. It included 
some 150 "findings reouiring action" ond *reoommendstions" 
covering management, space, the collection policy and program, 
theacquisitéon program, the catalogins of books, the Reference 
Branch, the Card Catalog, Intellofax retrievel, the Bibliography 
Unit, the indexing of FBIS materials, the Circulation Brench, 
EDD, the Documeht and Mechine Divisions, and the Minicerd system. 
The AD/CR found the specific emimiam criticisms in the 
report disturbing indedd. 1a, big first memorsndum to the DDI 
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commenting on the report, on 7 June, he admitted shat 11 
rut a few were atleast partly Yalid end thet though meny 
served only to underline and emphasize defects of which they 
were already aware and for which they were already trying 
to find cures, some did reveal weaknesses whose existence 
OCR officials did not suspect. He was particulary 
concerned about three of the consultants! major recommendations-- 
(1) that OCR cease using microfilm apexture cards and return 
to hard copy files; (2) that they abandon the Intellofax system; 
and (2) that they expand the Intelligence Publications Index 
(IPT) into anonthly publication much like the Bibliography of 
Agriculture, which should include "all documents, tooks and 
periodicals that make vn substantive contribution.” 
Dr. Andrés! second memornndum related to the Consultants’ 
Report, dated 18 June, was directed to replying to criticism 
concerning the handling and usage of old Intellofex cards and 
Minicards. He found many of the consultants’ statements to be 
% neorrect, irresponsible and misleading.” On 1 July Dr. 
Andrews followed up with 9a third memorandum directed to the 
"Ten Horribke Cases" that the consultets cited in order to 
"point up some of the intellectuel and mechapécal problems of 
the Intellofax system." These 10 eases were the foundation on 
which the consultants based their major recommendation--that 
CIA abandon sta Sota to develop e mechanized indexing system 
and instead return to a conventional index to be published monthly. 
Dr. Andrews admitted that these cases, if true, would be 


a "devastating indictment" of OCR. He did a ae accept bhem, 
‘ SECRET 
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é-— however. Instead, he carefully studied each case and 

found tht only two of thetotakes cited had occurred as 

the consultatihs said they did, though these two were admittefly 
“serious cases involving human reer, for which there was 

rm excuse.” Two others, he said, were similar, but the errors 
were caught snd corrected within OCR, and the customers neither 
suffered from nor even knew about them. The other six cases, 
Andrews found, were "phonies... bogus and...refect no discredit 
om our system.” They did, however, show that, in Addrews' 
words, "the consultants handled at lenst this part of their 
survey in 9 menner so unbelievgbbly careless that it can only 
be described as irresponsible." These were harsh words, indeed, 
and Andrews Followed them up with sa request for an investigation: 
of the case By tadinspector Genersl to still any suspicion that 
OCR matx might have tampered with the records. (Appnrently, 
naihhexxmesusmm no such suspicion was voiced and no IG inspection 
was held.) 
On ll July, &t the DDI's behest, Dr. Andrews made his 

final accounting on the Consultants’ Report, taking each of 

its major points in turn. He recommended first that OCR 
continue with Intellofax A nd with planning for Minicard, 

doing its best to correct such genuine deficiencies as appeared; 
and continue to exclude most types of information epatts ane 

Amb boete 
unfinished Intelligence from the IPI. 


Br. Andrews slso offered his own speculation on the 


ressons for the seckless—sndiaxnesponsibbe etteck by the 
cone SECRET 
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<— consultants on the Intellofax system. 


FOIAB6 


\. Andrews stated that the consultants! criticisms of the 
ISC were generally sound and that OCR was taking atoibs to 
comply with the recommendation that it be revised and made 
internally consistent. 

A recommendation that the Map Library and FDD be merged 
into OCR on the ground that they were basically reference services 
was not new with the consultants--the 1956 IG report, in peredcalsrs 
hed made the suggestion about FDD. Y anieon recommended, however, | 
that this suggestion not be considered until the Agency had occupkitd 
its new building. 

The consultants slso came up with a plan for » complete 
reorganization of OCR, with three Deputy ADs--one for Adminis~ 
sretive Services, one for Reference Services and one for Technical 
Services. | Andrews did not like the scheme they proposed, though 
he did feel that some sort of split in the chain of command would be 
necessary af Map Library ak PR were ever put under OCR. He 
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suggested thet s better split, if one should be effected, would 
be twomyey, rather than three-way, with perhaps a Deputy for 
Information Services, who would have under his charge twe a_ 
central Referenoer Staff, the map and library reading rooms snd 
the Regtaters, and e Deputy for Tehhnical Support, who would have 
all the rest. He also suggested that thought might be given 
to the question of whether Liaison Division should not 


oolc D> se 
perhaps be transferred to @¢6Le—Gestees-—Divdeiemy inasmuch ag 


in many respects it wes already functionally closer to that 


Division than to OCR. (In 1O50~2-rorth beeen reormained . 
L.'s face : 
endetm 1961 one of ie branches would inéeed be transferred to 009 


In 19€6 a Document 


Systems Group was formed that was similar to the Technical Support 
c € vest og 
_ system envisaged by,Andrews. The following year, OCR was 


scomeberety reorganized into treemrjpor-urbbee-the Information 


Services Group, pu 


Another of the consultants’ proposals was that OCR should 
create a Central Reference Staff, on which each of the Registers 
would have a lisison representative. “iindrews felt that the 
proposal had some merit tut that the consultants greatly 
exeggzerated when they asserted that for want of such a a 
Shere existed much confusion and duplicatiowot ottort Wehndrevs 
recommended that OCR begin building up the existing Reference 
Branch of the Library, emphasizing its position much es the 
consultants had suggested, and giving fairly intensive training 


to its members, tut that they refrain from any formel 
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reorganization until they had hed an experimental trial of the 
usefulness of putting Register lisison officers into the staff. 

Explaining that the apernture cerd system had been 
developed in the first place Lecanter to conserve floor space, 
+0 conserve file cabinets, and to ensure thet the file would 
alweye be complete, ‘Andrews recommended flatly that OCR 
reject the corisultants’ proposal with regard to a hard 
copy file. 

The consultants suggested that in the new building OCR 
should be arranged in a circle of support elements surrounding 
the central reterenctbotut, or library. This Andrews agreed 
with. He did not, however, fafur a mwnber of recommendations 
the consultants made proposing space rearrangements prior to 
fhe move, inasmuch as all these proposals were based upon 
acceptance of the recommendations for abandoning IntelLlofax, 
going back to a conventional published index, and setting up 
x hard copy files. 

Dr. anardé agreed with the consultants’ mmstatement that 

OCR had held down the purchase of books for reasons of economy 
and because of space limitations. He did not, however, feel 
thet they should rush into “building up the collections” once 
they were in the new building. Instead, he said, the Library 
should continue as it had in the past embarking on programs of 
acquisitémions in specific fields ss experience showed a need for 
more basi@& documents in those sress, 

The consultants mede a number of emimimmm criticisms of 


\ovoyieS OF AME 
the Library's efficiency as compared with the State Deprrtment 
AY 
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we Yale Liwewiee and other such institutions. Merny 
of these critietens, Andrews noted, were unsound, being basal 
on “sulty comparisons of the spples-versus-oranges variety." 
He therefore recommended that the charges of inefficiency 
end wasteful use of manpower be plseced before ene angst 
Steff, with a request that they be carefully anelyzed and 
either proved or disproved. 

Finally, the consultants called for a more eggressive 
and creative philosophy in OCR with respect to its functiona 
and the development of a strong leadership both wiiein and 
meine OCR o ‘properly provide for its sppectirensea: Uingeetst 
response to this suggestion was that it was nalve--that the 
commmity could not be coordimted agkinst its willg and that 
any ettempt to provide it with aggressive Jeaderbhip ie by 
CIA would be instantly and strongly resented. He pointed out 
that much could be done by friendly discussion and voluntary 
“agreement, but very little by fiat, citing the voluntary 
adoption by most agencies of OCR's ISC and other efforts 


toward adoption of OCR methods, 


[Resignation e#\andreys’) . ; 


Simulteneously with his wrapesup comments on the 
pr 
Consultants’ Report, Andrews submitted his resignation, 


to te effective on 22 August. As he put it, 


++eL have been sitting so long a time at the 

mame desk that my job has ceased to be rewarding, 
end I now went nothing so much as to gain my 
release from the 8:70 to 5:00 reoutine, TI really 
would not careft to be Chief of Station in Paradise 
if that post required me to keep reguler working 
hours snd restrict my lesve to twenty days a year. 
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Tt is doubtful whether the Consultants! Report caused De. 
Ani rews' resignation, but it seems likely that it may 
have hastened his seehsten. 

The Library Consultants’ Report, though apparently 
_ suppressed as much ss possible within OCR, had » drematic 
effect on the morale of the personnel of the berice. One_ 
of its many side effects, for Instance, vas a feeling that 
the report stressed a lack of professionalism in OCR's 
response to its service requirements. This did nothing 
to ait aid OCR in its long fight to demolish its unjis tly 
applied reputation as primarily a clerical operation. 

OCR had tried often to raise the grade level of its 
staff by stressing the professional knowledge end training 
required in many of its activities. The 1956 IG report 
on OcR had acknowledged the inequity of OCR's grade structure 
nen compared to that of other DDI and Agency components gua 
had pecommended that an overall Aissification and naEe: 
review of OCR's grade structure be made. To some extent, the 
Rrade structure was revised, but it still had a long way to 
go. (The 1962 IG survey would find the smee inequity in 
grade structure still in existence. ) 

‘The steff had also worked hard to provide the smammb 
consultants with statistics, special waiatelnes and other ‘tems 
during its survey. To have any of these contributions misinter- 
preted, as tmrned out to be the case, halped to lower morale. 
The resignation of Dr. Andrews in the middle of sll the post- 
SECRET 


No Foreign Dissem 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SECRET 


No Foreign Dissem 


survey confusion did nothing to help matters. Further 
problems were added in August when the ppl ordered OCR 
to reduce its personnel celling from 853 to 819, 
New Administration | 
Once again, OCR was at a crossroads. Into it, on ” 
9 September, stepped Dr. Andrews’ successor, Paul A. Borel, 


a member of the Board of National Estimates and a former 
25X1A9A Secretary of the IAC. [the DAD, was transferred 


at that time to 00 and was replaced [i who 
had already been involved with OCR activities as Chairman 25X1A9A 
of the Advisory Committee on Foreign Language Publications 
(ACFLP), head of the Working Group on Information Handling, 
and head of the ad hoc Library Survey Committee. 

Dr. Andrews had been a good Director ,for-nost of his 
tenure, tut he hed, as he himself admitted, grown stale tied 
to the seme desk for 94 years. The infection of new blogd 


Messrs: 
in the persons of, Borel and [i had the potential for 


DSX1AQA 
dispelling eny parochielism thst OCR hed a@exk developed in 


its first decade. Their wide experience in community 
aster ctl 
activities also meant that OCR would iméeed assume the 


position of aggressive leadership in the community that the 


AL Powers 


consultants head felt was necessary, Brenden Edd FOs 

In addition’ \Porel recognized the os state of OCR's morale 
and devoted niQubelt esattveanies to restoring its self- 
confidence ty vigorously attempting to improve its imege 
atid by drawing his Divisionbhtefs into greater involvement . 


in planning for the future of the Office. 
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WW porel lost no time in getting down towork. His 
first concern, naturally, was to review existing programs 
and operations of the £ffice and, specifically, to evaluate 
the recommendations of the Library consultants in sees to 
have e sound basis for making ddidsions with respect thereto. 
Borel. and his team examined the Consultants! Reports in 
detail and found that several basic questions could be 

. identified. They then decided to set up ted forces within 
OCR, with extbra-OCR assistance as necessary, to deal vith 
each of the problems. The work of the task teams vas to be 
éoucdtfAea by the Special Assistant to the AD/CR--Joe 
| fe former Executive, with a new title. 

On 8 Novenber Forel reported to thé DDI on action 
already taken on problem areas in OCR, He stated that the 
current management program was to institute a continuing 
program of executive action designed to anticipate and relate 
individusl actfpons that might be required, and to facilitete 
follow-up on thbe staff work undertaken to provide a sound 
basis for making dectpions; to overhaul the internal managment 
reports program of OCR in order to arrive at meaningful and 
integrated periodic activity reports culminating in an OCR 
annual report: and to analyze the Library Consultants! 

Report in the manner afalready noted sbove. 

Mr. Borel also noted that when specific action could be 
Taken hefore a major task study was completed, this would te 
one. He cited one exmpexemple of such ection that had slready 
been taken--ss suggested we fg popeurtaleh, na hed taken 
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over the OTR Library in order to make thisxe specinlized 
cMieemeay service an integral part of the Agency's overall 
library fetilities. (The addition of the OTR Librery's 
six slots reised the overall OCR T/0 to 825.) 
Mr. Borel elsdpccoppliched two more organizational 
changes in the October-November 1957 period. First he 
dissolved the Operations Staff end reassigned its functions 
and personnel to aoproprines OCR components. Then he 
reconstituted the Statbatical Branch of SR as a Division of 
OCR. He did this for two reasons--to fer free the Chief 
of SR from supervisory responsibility for the: Krenek in 
view of the magnitude of his other duties, and to exercise 
more direct supervision over it from his own office. As Mr. 
Borel pointed out to the DDI when he first proposed the 
sheace in October, the branch was actually separate from 
thdrest of SR ty mission, function and location. Furthermore, 
its formative period was complete, and its operations were of 
| a divisional character--that is, the branch was directly 

faced with pressures exerted by all parts of the intelligence 
emmnity, inter-Azgency committees, the Director, the DDI's 

Office end the Projedt Director. Thepew Pivision was established 


with three brenches~-Information, Technical endbuppor tga was 


25X1A9fheaded , re SD vas not to remain long in 
mid 


OCR, however. In Swix /1958 it was transferredto the 


newly established Photographic Intelligence Center (PIC ane 
; ; * 
Jetionet—Photesrephie—Inierpretation-Center--NPEG}~ 
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Borel's Task Teams 
In November Mr. Borel established 16 Task Teams to 

study and evaluate the findings of tke Library Consultants. 
ihe ace Teams were chaired by OCR persomel, and 27 of the 

team members were OCR employees. Other offices in the Agency 

cooperated in the study by contributing the services of a 

than 30 of their own employees as Task Team members. The 

Teams and their Chairmen were as follows: aun 
1. Intellofax 
2. Machine Use 
2. Coding 

- Selection 


. Acquisition Overations 


h 
5 
€, Wscal Policy 
7. Publications Procureme 
8. Circulation 

9. Catalog 
10. Reference 


Ll. Information Center 


12. Minicard 


12. Reports 
1h. Treining 


15. Customer Relations 


25X1A9A 


iS) 


16. Correlative Functions 
No Foreign D 
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Task Team Reports 

By May the Task Teams had completed their reports, 
end on 10 Mey Mr. Borel drew up © summary statement Ae tie 
team evaluations. He found that overall the area of agreement 


i 
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between the respective findings, conclusions and 
recommendations of the teams ond those of the Library 
ConsulteQds was somevhere between 50 and 60 vercent. 
In some eases the findings of the consultants were 
validated, but different conclusions or recommendations a 
were neached. In other cases, the findings could not 
be validated, but similer conglusions or recommendations 
were arrived at. 

The first 2 Task Teams dealt with operations of 
the Library and the Machine and Document Divisions end will 


discussed 
be tees in the chapter of this History 


devoted to those bodies. “The other four will be discussed 
below. 

TTL? studied the OCR operational reporting progrem, 
specificslly to determine if too much tek time was bpent 
keeping unnecessary records ; se Gish monthly reports could 
be rekised to better reflect information of special value 
to menagement; and if an annuel (or semiannuel) report could 
be devised 9s an integral part of OCR's report system. which 
report would be of value to top Agency management as well as 
to supervisors within OCR. The Task Teem was in virtual 
agreement with the coffultatts on these points. Even before 
ot hey mede their finel report, a new system of monthly (later 
changed to quarterly) reporting was designed end put into 
operation within the divisions of OCR. In addition, Mr. 
Borel. planned the issusnce of en OCR annual report. Such 


reports were subsequently issued on a fiscal year basis.) 
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Tr ik studied the training policies of OCR and 

OPR to determine if professionel employees of OCR should be 
civen the seme training program, particularly in the intro» 
ductory courses, as were the analysts in producing offices 
in the Agency; end if a training program could be devised 
that vould enable the professional staff of OCR to give a 
higher level of reference service to users of OCR facilities 
from the intelligence community. The team agreed that 
professional OCR employees should contime to receive the 
same training in courses having common application as did 
Shalysts from ORR and OSI. They felt that raising the level 
of OCR reference service involved more than a question of 
training, inasmuch as training beyond that approprinte to 

en individual's grade would result in «a transfer to another 


Sop of higher grade, rather than in a sustained higher 


{Level of service at the seme grade. The team thought thet the 


OCR training program should be tailored to the specific needs 
of the individual within the general requirements of the 
division in which he worked. 

-The 15th Task Team studied means whereby OCR could 
get sdequate guidance for its operations from customer 
offices. Specificelly, they sought to determine whether a 
Library Committee composed of representatives of all the 
components. of the Agency should be created to serve in an 
advisory capeyiity to the AD/CR and as a channel of commn- 
{cation to the Agency: em if a program should be developed 


to bring together the snalyst and the reference staff so that 
SECRET 
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the lstter might be aware as much es possible of what 
intelligence reports and programs were under wey so thet the 
Staff might give « higher level reference service and be 
prepared fs call to the attention of the snalyst vertinent 
dofuments, periodical Secicles: intelligence rfiports, books, 
ete., which was 9 normal special library technique and 
service. The team fully concurred with the conpultants 
in these matters. One important aspect, in fact, was well 
under way by the time they finished their study: Instead 
of the Library Committee recommended by the consultants, 
ithe move widely beced 
Mr. Borel hed established\CRAG. 

The team's other sacoamenaation was thet a program 
should be developed to establish closer rapport between 
research enalysts and reference personnel and that this _ 
program she include briefings and tours of OCR facilities 
and the preparation for publication and wide distribution of =» 
HW andbook explsining OCR services and facilities. By May . 
1958 such 9» program vas ekreedm well under wey. 

The last Task Team studied the feasibility sand 
Gesirability of regrouping within OCR certain reference- 
type functions then they“Tesponsibility of other offices, 
specificelly the Map Library of ORR; the FDD of 00; the 
Historical Intelligence Collection (HIC), then under the 

OppI; and the OTR Library. By the time the team made its 
report, the OTR Library hed alresdy been trensferred to OCR. 
The team recommended that EEX FDD not be transferred on the . 


grounds thet it was not a reference service. They recognized 


ee eee 
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that the Mep Library was indeed a reference service but 

recommended that it remain in ORR because of the inter- 

relationships of the Map Library and other activities in 

the geographic area of ORR. They noted that the trensfer , 
of the HIC awaited action on the IG report on the 0/DDI. 

(The HIC was transferred to OCR in 1959.) In addition, the 


team proposed highly trained research and reference personnel 


_ forstaffing a central reference unit, an independent OCR 


rapability for first-echelon linguistic service, and an 
integrated program for all reference functionswof the Agency. 
After Mr. Borel had had time to digest the Task Team 
reports, he invited the vee Library Consultants back for 
2 deys in Mey to meet with the Task Team Chairmentto 
evaluate the total Library progran. The Consultants ex- 


predhnaraned For RaleaseaQi/Q8Ck! LGIAROBRASRRS IRIN? 40007 0008-5 
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“immediate program for implementing recommendations of 


the consultants and the taake Honus "In general, this 

program involved the reorganization of OCR's veterence 

aerdices the organization of an Automation nevetoinent 

Group in OCR; a number of changes in storage and retrieval 
procefidres, including revision of the Isc to make it a 
community code; the modification of several operational 
procedures in the Library and the Machine Division; the drafting - 
of a program for CODIAC and other actions related to publiaations 
procurement; several changes in sdministretive procedurés, 
{heluding installation of a new divisional monthly reports 
program and the publication of an ocR handbook; and the centrelization 
of the infoymetion reference service, 

The first order of business after OCR obtained approval 
for its program of changes was to reorgent ref the Library. 
Changes included reduction of celling by eight positions ae 
x9k LhO to 141); an increase in the average grade level from 
GS-7.7 to GS-8.4; improved administrative and professional 
guidance within the oversll Library organizationsl structure; the 
establishment of a Staff Assidptent position to provide the CIA 


Librarisn with support in coordinating internal library activities: 
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More on the Consultants’ Report and the Task Teams 
On 12 May Mr. Borel submitted to the DDI a R "Progress 
Report on OCR Program to Implement Recommendations of the Con-~ 
_sultents end Pesk Teams.” In it he summed up the measures OCR 
had teken throughout the previous year to improve its reference | 
services, especially with regard to improvements in the Intel- 
lofax system and revision of the ISC. tin Sea. peo summed up 
changes in procedures concerning the procurement and control of 
open literature, mw perennial problem because of dusl adminis- 
tration of fhe publications procurement program by CIA and the 
State Department. | 
Mr. Borel shee Listed briefly the changes in administrative 
procedures resulting froma yhe. Bipepry Consultants'- recommendations. 


No Foreign Dissem 


ae cme 


37 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SERIA ERO NOSES nae sos 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SECRET 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SPIED REA MET RA 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SECRET 


No Foreign Dissem 


such ss installation of new divisionsl quarterly rpporting 


progran, the development of training guides, and the estab- 


We, 
lishment of the ADG. Finally, Mey-Beret listed verious long-~ 


range. problems and lines of action, such as the vending de- 
cision on Minicard and the encouragement of analysts to edu- 


cate themselves on the spplication of computers to intel- 


Ligedne Sata processing. In the latter regard, Mr. Borel 


lt that the efforts of CIA to organize an Agencywide approach 
to computer applications plus the return in 1960 of Joe Becker 
from his special training in that field veali Seen te promise 

incressing OCR responsibility there, including closer coopera- 


tion with offices undertaking specific applications. 
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Another Howerton Trip 25X1A9A 
During April-J unf sd again took SBXTREHES 
trip on tehalf of OCR. Accompanied by[ | the,brarton 
\W and Secretary of PROCIB, he surveyed publications end graphic 
meterials eveilable in Africa south of the Sshara. The two men 
also ettended the Second Conference of Publications Officers, 


feld in Paris. 


Another Borel Trip 
In the late summer Mr. Borel once again ventured abrord. 
Z5X1A9A Accompanied by a of sors] 
sa/ap/cR, sile/renpuveniatived of CODIB, he attended the 
Internationesel Federation of Information Processing Congress 
in Munich from 27 August to 2 September. Afterward, genbeee 
of the grouo visited other areas in Europe to es information 


file holdings and precessing procedures. 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


25X1A9A 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


Tiga @ -25X1AQ9A. | 
3 The Eeoxexhemx® Borel[___—idj team was to go down in 
vaidely 


i OCR history as the most wadie-traveled of all the top Leadership 
of the Office. Throughout their tenures, they Nex seemed | 
to be almost constantly on the move, attending conferences 
and demonstrations of new equipment 3 giving speeches ‘on various 
ween of OCR's work, and generally scdieine informetion of - 
value to the Pfice, both in the United States and pbrosd. Much o¢ their 


travel Was connected with thelr Qchyities a9 Chairmen og Various inter 
25X1A9A The first major trip taken by either member of the agency Groups 


®) 
OCR top team vas | From 28 February we 84 Ae >} Rone): 


5% Mr comenter [poten ef 


oe who was responsible for the fiscal sdministrretion of the | 


5 25X1A9A | SECRET | | | 


No Foreign Dissem 2 


rey na ——__ Se ee —— tt ee re — ~_ 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


25X1A9A 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


SECRET 


No Foreign Dissem 


publications procurement program, he visited 28 cities 

in 19 countries of Europe anc the Middle East. The 
purposes of the tour were to accelerate pnd simplify the 
graphics and publications procurement programs. Respon- 
sibility to collect graphics and publications, with the 
initiative assigned to a member of the Embassy staff, vas 
established in each country. Fourteen of these officers, 
newly appointed, FERIANEG their first briefings from the 
tour party. In { |, during 16-18 April, meef | 
chaired a conESreRee, of Publications Procurement Officers 
(PPOs) from | <As 

® result of the trip, the number of spontaneously selected 
publications more then doubled. In June 1958, alone, | 
more than 1100 photographs or negatives were received that 


were directly attributed to the trip. 
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On 21 September XER# Bewk Borel left on - trip eround 


the world; he returned pmyae Oacember. During most of the trip 


/ he was accompanied by[_____—+) of the CIA Library. The 


or purposes of the trip were: 


ma : 
25X1C8A 


2. To promote, on behalf of the intelligence community, pro- 
grams of American Embassies and Consulates Generel for the 
procurement of foreign publications and photography of 


intelligence value. 


25X1X7 
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al community problems in handling Intelligence infor- 
mation, perticulsrly those relating to areas of respons- 
ibility of OCR, CODIB and PROCIB. 


. Borel considered the sinsle most impressive accomplish-~ 


25X1C8A ~— ment. of the [ __—| Gonference to be "the crystellizetion in 


25X1A9A 


25X1X7 


more tengible form of an internationel apbertteence community. ne 
At the conference he presented a paperN'On Processing Intel- 
Ligence Intormntion, neh was well received. 

With regard to the procurement of publications and 


graphics, the YT 25XTA9An cerried out essentially 25X1A9A 


the same program as had and his associates in 25X1 


Europe and the Near East thaprevious spring. Mr. Borel 
felt that his talks with senior officials at mS oi 
lomatic and consular missions would result in en increase in 
the flow of valuable information through the graphics and 
publications procurement programs, but that these prograns 

_ were not soundly based because (s) lenguage competence in 
missions was low; (b) personnel turnover was extremely high; 
_(c) no accurate measure of performance versus potential wes 
taken: (d) collection effort was not sufficiently related to 


the capabilities to explolt the material once collected; and 


fe) coordinstion in the field was merginel. 
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During the last three quarters of FY 1967 the OCR 
information processing systems underwent intensive study and 
reassessment in preparation for a comprehensive reorgani zation 
and stresmlining of the entire centreal reference function. This 


activity was one phase of a general plan for restructuring and 


realigning the seu He intelligence production offices and their 


supporting specialized SERS R fopetions. The objective vas to | 
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1957 
Lirison Division's New Program 
In April 1957 the Liaison Division began a new direct 
collection program for overt intblligence exploitation of US 
Government sources in the Washington area. OCR was authorized 
to publish the foreign intelligence information product derived 
from the program in a new CIA Information Report form, the 
CR series. 
The reasons for inbieting this program were as follows: 
Ls realization that a substantial quantity of foreign positive 
intelligence and other information was available frolps Govern~ 
nent sm sources as a result of foreign travel and professional - 
correspondence; 
2. recognition tha‘hpo systematic exchange of such information: 
wes occurring: and 
3. knowledge that existing NSCIDs and DCIDs did not specifically 
cover exploitation of US Governmek}sources in the United States. 
Operational techniques used in this direct collection 
included the development and expansion of niewnoureea: the 
solicitation from CIA and IAC customers of intelligence reguire- 
ments applicable to specific sources; briefings, if appropriate, 
prior to sources! departures; and, in »ll cases, exploitetion by . 


personal interview with source. The product was then published 


in the CR cai series and disseminated to the intelligence 


community. In! addition to the a ctusl exploitation of sources, 


fe 
significsnt foreign documentaty material obtained by US nationals 


through means other than foreign travel or firect contact with 
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foreigners was collected and processed by OCR for Agency 
and intelligence community use. 

Noteworthy in this endeavor = the @vidence of 
coopesktion from intelligence mem components of the military 
services in arranging for the exploitation of their own con- 
trolled sources in the Technical Services and research and 
development areas, and in making the intelligence product 
available to the community. Within CIA, the program stim- 
dated closer working relatiofships between OCR, in its 
collection role, and the analysts end researchers of consumer 


FR raved Por RelesSe MUOMOEAT PER ADABs GH RSDBAOTT 08-5 


exploitation of US sources. 
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Reorganization of Liaison Division 


‘hia. 
In Mey the PISO" ntyision of OCR was reorganized. 


First a Collection Branch was established to £111 an overt — 


- collection ‘BaP, namely exploitation of ‘US Government officials 


softne Washington area who ‘throngs TDY travel abroad, corres-~ 
pondence with foreigners or contact with foreign visitors to 
the United States, obtained intelligence information of use 

to the community. The branch grew out of the old International 
Conferences Brench. Upon creation of the Collection Branch, 
the requirenents coordination function wes transferred to 
Lisison Branch, and a direct, rather than indirect, colle ction 
activity was initiated, extending its exploitation horizon 
Feyond the conference and trade fair media - The division was 


then renamed Liaison and Collection Division (tcp). 
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Lisison Activities Agsin Reorzantzed 

In July the Collection Branch of LCD, with 10 
positions, was transferred to LCD vas renamed 
Liaison Steff (LS). The International Conferences Unit 
was transferred from LS to BR, with one position, 

The merger of Collection Branch and 00/CD had been 
the subject of informal aieeibaionns the working level for 
several years. The mission and functions of the branch were — 
the same as those of 00/CD, except that the sources in 
Collection Branch's case were government employees rather 
then nonzoverakent employees. Moreover, the branch's 
mission end functions did not resemble those of its perent 
office end vith existing end prospective pressures on 
OCR's basic information storage end retrieval responsibility, 
the office found it increasingly difficult to provide a 
level of sunport that would permit the development of the 
activitgy's hich potential. Mr. Borel therefore recommended 


“hat Paved Fop RACKED dd OshBrH CYAARDPHHe0005 ¢RDDEdHO870008-5 
community as » whole, the branch be combined with 00/cD. 


ALVULLLLON OL 11B81SON DUAIT ee eee 
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Support, submitted to the DDI » proposal for organizational 
moves in the Intelligence Support Services that would, smong 
other things, rbolish OCR's Liaison Steff. The actions he 
f ecommended were as foliows: 
1. To abolish LS as then constituted. | 
2. To constitute s smell DCS element in the CTIA Head- 
“quarters building, to function as the CIA Protocol Staff 
(meinly organizing and conducting briefings and debriefings ) 
tut is to provide a DCS beachhesd in headouerters. 
3. To assign the function of conducting operational 
liaison with the non-USIB agencies to the DCS Washington 
Field Office. 
hk. To assigny the function of conductins operational 
liaison with the USIB agencies to the Human Resources Groun (HRG) 


of CGS. 
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from the O/DDI, where it had been estab- 
Intelligence Collection was trensferred/to the juris- lished in 1956 at t 


remest of the DCI, 
diction of the AD/CR so that the management of the his- 


torical msterials could be closely coordinated with CIA 


Elbrary facilities. By the time the HIC was moved into 


OCR it was believed to be the finest library of overt 
intelligencé materials in the world, conteining some 6,000 


volumes collected since its establishment. 


The HIC contained then, as it does now, books in all 


langusges from 911 countries. Its subject headings included 


espionage, counterintelligence,unvonventianal warfare, 
resistance, escape and evasion, subversion, cryptogrephy, 
economic, political and psychological warfare, lew treatises, 
legislative moun eeee records on un-American activities, and 
mny other intelligence tradecraft topics. From the beginning 
it was useful in many ways. Valuable precedents end practicel 
tips were uncovered in historical intelligence mnterisls thet 


were useful for operationa raining purposes, It wes also 
SECRET eae 
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vossible to establish that there were treditions in American 


intelligence, going back to the founding of the country, that 
provided a historical foundation for bullding up e CIA heritage . 
to which career employees could point with pride. 


Sust( and owly yas o@ 197% 


The Curator of the HIC was -bendmsbidebadepeg oP 2OFa pm 


Welter Pforzheimer, who had « large personal collection of 
blickh be hod bequw iw lois. 
historical intelligence items The HIC contained fiction as 
well ss nonfiction. The works of fiction were selected according 
to the following criterie: (1) The books should be based on 
faet. (2) Any book mentioning CIA should be acquired. (3) 
Some books were acquired because they ag looked like good 
reading, in the opinion of the Curator. Mr. Pforzheimer 


orovided for the HIC photostats of some rare items from 
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DCID 1/9 eas 
| In December, under the sonsorship of CODIB, DCID 1/9 | 
' was issued. This Directive for the first time geve to the 
biographic systems of the intelligence community a definition 
of their respebtive reference and data exchange responsibilities. 
OCR/BR sssumed responsibility for seientific end technical 


biographicrcoverage, which it had previoubly besy ate a 5s eavlier 
Aes 


NSCID 8, severr3—yerrs—egrtter. 
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these dividends would be forthcoming only if the members of 


the community were solidly behand a committee approach, Inasmuch 


&s this proposal did not get into the DCID, ‘its final OnE was 


little changed from the 1918 Directive, except for the intro- 


duction o sf clarification and edditional detail. 


LCD subsequently stimulated the production of a new DCID 


concerning Saeeerats On of US Government officials. 


-5 
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DCID 2/8 
During 1960-61 exploitation of US Government officials 
engaged in TDY travel or receiving foreign visitors resulted 
in reporting improved in both quality end quantity. The value 
of this source attracted USIB attention to the ghee that . 
DCID 2/8 (New Series), "Denestis Ploitation of US Government 
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Organizations and Officials," was approved and distributed on 
21 March. It was originally drafted by OCR. By May 1962 the 
Mr. Borel vas able to state that DCTD 2/8 sht had already 


begun to facilitate the work of the Collection Branch of LCD. 
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NSCID ? 
On Pl Apis 1958 NSCID 2, Coordination of Collection 

Nctiertes. Was issued. Those of its provisions thet were 

particularly important to OCR were the following: 

. The CIA, eg a service of common concern, wh she to be 
responsible for ne selective exploitation within the United 
States of nongovernmental organizations end individuals as 
sources of foreign intelligence information. 

The CIA was to conduct the exploitation of foreign 


lenguage publications for intelligence vurposes, as appropriate, 


§% a service of common concern. 
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Community Activities i ’Publications Field 
In May the IAC approved tab new DCIDs--2/h, on the 

exploitation of foreign language publications, and 2/5 on 
the procurement of foreign publications. Both aftectea 
OCR. DfID 2/h stated that CIA (a) would, as # service of 
common concern, provide for the exploitation of foreign 
LengQuge publications for intelligence purposes in accordance 
with requiremente established by the TAC departments and 
agencies; end (b) would coordinate this service with similer 
atqtivities maintained by the various departments and egencies 


of the government to sati + departmental requirements. 
SECRET ™ = 
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The other government agencies and departments were to keep 
CIA advised of departmental activities in the exploitation 
and translation of foreign language publications. 
DCID 2/4 also established the Committee on Exploitation 
of Foreign Language Publications, en interdepartmental body 
under the chairmenship of CIA. that was to advise snd assist CIA 
in the implementation of the DCID. 
DCID 2/5 stated that the IAC departments and sgencies (ns) 
would keep CIA advised of their activities in the procurement 
of foreign publications, including the effectiveness of their 
existing facilities and programs for the procurement of foreign 
oublications; (b) would ensure cooperation by their flela 
representatives with those of other departments end agencies of 
the government engaged in like activities; and (c) would implement 
the above with due regard to departmental and agency capabilities 
and priorities. CIA was to coordinate progrems for the procure- 
ment of foreign publications to eee ein effective end 
practivable utilization of the capabilities of the government 
depsrtments end agencies. This DCID also established the 


Committee on Procurement of Foreign Publications (PROCIAC), 


Fe OnOued Por Beekes SOOBbRSE - VIACR DB A-sbeb reat 07000845 


vas designeted Chairmen. 
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Overt Collection Abroad," was issued. This DCID, initiated 
by OCR's LCD, served to implement in part NSCID 2, "Coordination 
of Collection Activities." It superseded DCID 2/1, “Implementation 
of Coordination of Collection Plan," dated 25 October 1948. OCR 
oréginally hoped that in the revision of DCID e/1 agreenent 
could be reached to form a USIB Committee to Coordinate 
Guidance for Overt Collection Abroed. This was rejected by 
ell USIB representatives , however, and was elso opposed within 
| the Agency by OSI and ORR. The consensus was that certain 
aspects of the problem of coordinating collection were slready 
the responsibility of existing USIB subcommittees. Other 
ESpets of the collection neovres were not considered goproppiace 
Sor resolution by committee but sheuté-—bre-handted by the varties 
concerred on an ad hoc basis. 

Mr. Borel did not wholly share this view, feeling that 
guidance to the field, follow-through on requirements and 
eveluations, the development of mutusl support programs in 
overt collection, Hicracicudouasters relations, and awareness 
in Washington of what was already soe ane were problem reas, 
concerted attack on vhich would yt¥1a impressive results. He 


qeverneiesa Went along with the others hecause he felt that 
eheaenthxhednh SECRET 
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In July OCR established its Automation Hevelopaant 
Group (ADG)--a small steff with documentation end technical 
wackereunde to follow automation developments in industry and 
sovernmnent and to pian applications of a equipment in OCR. 
The head of the ADG or previously 
caies/ Planning stare / MD. In August khe Mr. Borel 
proposed to the DDS that the Management Staff undertake an 
overall study of Agency computer needs, including feasibility 
of a Computer Center in the new building. This suggestion 
led to en ADP responsibilities study, which was completed in 


the Agency g in January 1959, and evensueally to Project 


Computes 
CHIVE and other Cevelopments, peterbedte-commrber-opersstones . 
~ & 25X1TA9A 
In August left to begin 2 years of training 


) ; 
eat the Western Data Processéing Labordgy, UCLA. The objective 


of this training was to provide him with knowledge of computers 


for ppreiple application to Agency information processing programs. 


ae cates{ bp, succeeded Becker as SA/AD/CR, ad a 


> 
Deputy, [sd moved wp to cf DD. [| also succeeded 


Becker as Executive Secretary of CODIAC. 
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memorandum calling for a Mensegement Staff study of the Agency's 


computer needs, such e study was completed in early 1959 and 
approved by the DCI in May. The study concluded that CIA 
needed a composite data processing program end recommended 


that a data processing committee be established, that a review 


be made of the end products from existing data processing 
installations to wacettain current requirements for them; 

thet MS conduct a study to ascertain how esisting machine 
installations could be centralized and to what extent com- 
puter-type machines::could replace existing machines under 
centrelized conditions; end that computer Pease enenes be 

e \ tablished by the DDI operating offices. 

On 25 June CIA Notice 7-200-2 established en Automatic 

Data Processing Committee (ADPC) to provide Agencywide zuidance 
and suldritetive screening for all aspects of data processing 
requirements end equipment to serve such reauirements. The 
Commi tee was to deal with the utilization of existing automatic 


hewpur poses, 
data processing machines for existing and Sew-neem, compatibility 
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of new and existing machines, value of end products end 
assessment of costs against end-product value. The DDS 
“pkodes the Chairman of the Committee, [ 
and the DDS, DDI snd DDP each provided memher, The 

DDI member was Mr. Borel. 

Even before the establishment of the ADPC, CRAG was 
considering methods of kmiwim training Agency personnel in 
how computers worked, what they could do end how to program 
+hem to make them do what they could. In early July 12 | 
officers from O/DDI, ORR, OSI, OCR and DDP were selected 
tora SBRSTEE FoF HERE TOGA OBST? Cla RDPSs 0098 1R000400070008-5 


(EDPM). 


25X1A9A 
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In accordance with the MS study recommendations, with 


ga ata ac ueM ADDLications 


DDI oral instructions to the IADs, and with instructions in 

N 7200-2, GRAG investigated possible EDPM ayplications in 

the DDI aren. GRAGiciemmixtheakmkhe Their conclusions were pre- 
sented es CRAG 9/2/59 in August. CRAG found that the nature of 
many functions performed in the DDI area was similar to cases 
in which EDPM applications had succeeded, They noted that the 
mre existence of such aress did not necessarily mean that a com- 
puter mst ke obtained. First, they must ascertain whether 
application would mean improvement, which daecoeuient would be 
gained by securing greater accuracy and more timely data, greater 
relstability smong data, potential for expansion, needed data 
‘wei previously available, and economy of time, manpower,s# space 
or money. . 

URAG concluded thet the need for securing some of the above 
phidctives wexe was clearly indicated in various DDI situations. 
As far as OCR was concerned, they noted that 
1. The volume of incoming information exceeded processing 
capabilities tased on existing manuel or BAM techniques. 

2. The proportion of receipts that could be fully processed 
was declining. 
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2, Service from exgsting facilities was becoming slower as the 
size of the several indexes increased. 

4, Quality of service in terms of listing, subject correlation, 
updating and displey was declining or not offered because of 

tthe limitations of staff and equipment. 

CRAG also found khmthkmt indicated applications in ORR 
and OSI. They concluded that the rapid evolution of the computer 
and the existing level of its capabilities in information 
processing offered significant potential support for snd 
improvement in the quality of information in the DDI ares. 
CRAG then recommended: 

1. That their report be sent to the ADPC dissodupiranee with 

the call for the computer requirements of the DDI area. 

2. That it be the policy of DDI operating officials to 

develop staff compehence in the computer art and to conduct 
continuing and intensive planning for and testing of applications 
of automatic data processing equipment to DDI programs. 

3. That an EDPM feasibility study for the DDI area be under-~ 
taken. The scope of this study was to cover the requirements 
of ell DDI offices and also to determine (1) fot computer 
reouirgments should be met from within CIA: (2) theyxTole of 

the Minicard system in an assumed computer center; and (2) 

what use could be made of the excesss capacities of the pros~« 
pective DDP WALNUT computer (a special-purpose Plographic system) 


and the DDS EAX RCA-501. 
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‘The investigation of computer epplications in the DDI area 


mpved toward implementation in December 1959 with the appointment 
oN OBXTASA 


of OCR's Seer bi the DDIjs staff as head of the DDI Feasibility 
c 


late & Auromabon rouP, 
Team, i eemen as Becker was still assigned to the Western Data 


Processgng Laboratory, UCLA, and was not expected back until June 


1960 | of tHe ts UES chosen to dtvee cettain 
0. Foreign Dissem 
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Developm nt Corporation) conducted 6-feek surveys tor the 
DDI computer need. Both submitted thetr reports to CTA 
in Merch. In brief, the IBM paper rdfqmmended that the DDI 
upgrade its machine operations. to the eonpiter level and 
simultaneously undertake a major system design effort to meet 
future needs. The SDC found that the DDI was seriously behind 
the state of the information handling art and computing efforts 
in other parts of the comand ty, pag egomieneed that a very large ~ 
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scale effort be Launched immediately, with heavy contractor 
participation, to restructure and sutomate vherever feasible 


CIA's information processing. 
<n 


ThentaliuiogmeninesApril yy the DDI Automation Staff 


issued a paper recommending that the DDI establish a Computer 
Center, implement production applications on the computer 

in direct support of DDI intelligence officers, and undertake 

a major system design effort in the document and information 
retrieval field. Reactions from the IADs to the Automation 
Staff's paper were submitted during May and June. They were 
generally favorable, endogsing the basic recommendation that the 
DPI shovld establish a computing capability. 

Mr. Porel still felt that the ultimate goal should te 
na CIA Computer Center, embracing the capsbility to meet the 
needs of DDI, DDS end DDP. Assuming, however, that no CIA~ 
wide center could then be had, h@strongly opposed the creation 
of another CIA operational component in vhich to vest 
responsibility for managing a DDI computing facility. Instedd 


ADP Stog(o new Creation under the DDS to be opavetti ye as ef 
he felt, the CIA siitieh@ieesti@l should conduct the exploratory | June, vi 4 


phase of systems development and experimentation in the DDI ee) 

area and that any computing center resulting from such exploration 25X14 
should te placed as an operating component under AD/CR. He also 

recommended that the DDI Automation Staff shuld be mek abolished 

aS a separate component in view of the creation under the DDS of 
25X1 


an Agency ADP Staffteifioesidacckadeen 


Cade Perr veh Tie Sinkebemem-odietre Apres), Lemme Mr. 
dominant 
Borel slso recommended that CRAG plsey the daminabh role in developkng 
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objectives and plans concerning the computer center, 

Some of Mr. Borel's recommendations were accepted. 

When the CIA ADPS was created in June, the DDI Automation 
Staff and the CIA Management Staff were both abolished. 
Ceiling authorizstions and selected personnel from these 
two staffs were combined to form the ADPS. 

In September the DDI, Mr. Amory, formally spproved 
the Automation Staff's proposal for developing a DDI ae 
Db uting RE program. Colonel White, the DDS, approved the 
EDP dean program for the DDI the following month. 
Teompoeguenmmese scheduled to begin in Jenuery Lob agit 
was to be ealied provert CHIVE. 

The ADPS wes charged with implementing the EDP 
development program for the DDI area with the assistance of ; 
the offices of the DDI.mxe The Piatt was to report operationally » 
to the door in carrying out its assignment but was also to 
keep CRAG fully informed of its sctivities within the DDI 
area. The program was to be developed within a DDIewide 
context, taking into account computing activities elsewhere 
within the Agency and the community, as necessary. The 
frogram called for the Soeaeiaehuent of a single Computer 
Center for the DDI area, which wuld be established end 
operated by the ADPS during its developmental period and then 
assicned oe DDI within his area si deened sppropriate, 

The progrem was to be planned, controlled and executed 
predominantly by CIA personnel. Contractors were to he 
employed only to provide certain technical skills not available 
within the Asency but needeh Uh Eyring ous the oyerall DDT 
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development program. 

OCR assistance was to be needed for many parts of the 
DDI computer procram. The ADPS planned to. do as much as 
a of the preparation of data for input for pm special 
project, but it planned to call for assistance from the office 
sponsoring the ppoject or from OCR, where such skkk skills 
already existed in high degree, chapters depending upon which 
office was more appropriate to the task at hand. An intimate 
vorking relatiohsip between ADPS members and the components 
of OCR was also considered necessary to the effective pursuit 
of the systems design effort. In addition, rather than 
. establish an independent EAM facility to support thebonputer 
"program, the ADPS planned to look to CR to provide this type 
of support via already established facilities. Finally, the 
initial hardware element of the DDI Computer Denter was to 


Sef 
be located in space assigned to CREGR, nnd the ADPS 
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In October the DDI directed 5 memorandum to ell the 


TADs on the subject of Project CHIVE. He listed the three 
orincipal tasks in CHIVE and their current progress: 
1. To establish a computer center for the DDI. 
2. To implement selected computing and Aste processing appli- 
cations on the CHIVE computer in direct support of DDI inbetagenne 
officers. | 
2. To conduct a study and systems design effort to estisy 
future DDI needs, primerily in the aress of document retrieval 
and automated informstion systems. 

Mr, Cline stated that he hed recently reviewed the CHIVE 


progrem carefully. He theysbi ees Ar hetendea end timely snd 
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major staff support to CODIB through the facilities of the 
oho, and perticularly through its FXA, as Secretary of CODIB. 
The ediee chief preoccupation of CODIB during FY 196) was 
the Stage I report of SCIPS and subsequent actions related 

| Cobié 

ther@€to. sa a ca of one SCIPS final Eeport Meenas it 
was proposed in June 196) that the named’ SCIPS be dropped and 
Chat a permenent group known as the CODIB Support Staff (css) 
be established, consisting of senior intelligence officers from 
DIA and CIA (two each), with clerical support from CIA. The 
Jrate was subsequently housed within OCR. and the slots for the 
two CTA oeticera and two clerks were taken foom OCR's T/0. 

The CSS mission was to support CODIB in promofping 
means by which the intelligence community could make optimal 
use of information of intelligenc Yelue, however recorded. The 
staff was fully operational by October 196}. 

In sddition to the CSS, DODIB organized Various sd hoc task 
teams to cope with a number of specific pumnksm problems, such as 
content contra, bibliogrsphies, forfign publications, biographics, 
end analyst communication. The Bibliographics (later Item | 
Identification) and, Forsisn Publications Task Teams were chared 


by OCR personnel sete ag a ——______leamectively. 


The EXA/AD/CR, 2 | continued during this time 


to act as Secretary for come RE Tas closely involved in the 
No Foreign Dissem 
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wecietindieepierset In submitting the Phase I report to 


the pr, Apps requested that DDI management approve Phase 


If systems design), The DDI then established a CHIVE 
Evaluation Group, composed of represehtatives from OCR and 
several other DDI Pifices » as well as the DDP and the PRE a 
Paul Borel #% Chatiman of this group; [ was A 
member representing OCR. . 

After the evaluation Of Sibi Phase I report, approval 7 
was given to proceed into Phase IT, which was to be menage y 
OCR, with OCS giving support by designing a mere effective 
gstem. The avesingy concept of CHIVE as development of a 
DDI Computer Center had undergone major modifications sfter 
the establishment of OCS and its location, with most of the 
Azency's computer hardware, in the DDS&T. On 6 April 1964 
the DDI issued Notice °0-100-29, announcing that OCR and OCS. 
f bre now associated in a long-range program for investigation 
of the application of sutomatic data processing equipment to 
the central information storage and retrieval activities of 
the Agency. This developmental program was to cut across all 
Agency organizational tmlines in that the inform tion needs 
of all components ene 6 be considered. The initial design 


mals were pointed toward all-source end all-topic single-entry-voint 
SECRET 
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services; both information end document retrieval systems vere 

25X1A9A | | DDI 
to be explored. ' was appointed/CHIVE 
Officer, in G@éadebem to his reguayll duties. In this capatity 
he was to represent the managenent, of CTA 
components fvith the AD/CS in defining program objectives 
and serving as the primary information channel to Agency 
management; coordinate relations between CHIVE snd Beency 
operating personnel in such areas es user needs, statistics, 
Sesting, orgenizational and procedufph Slamainee and 
approve CHIVE scope, tasks, schedules sand directions on 
behalf? of higher management, 

Work during Fiscal Year 196) on #me Phese II nein 
of CHIVE consisteé primarily of extending and refining 
preliminary design concepts coupled with some initial 
testing of indexing technieues. In December 1963 a formal 
report was issued whose purpose was twofold: (1) to present 
a set of preliminary functional specifications and (2) to 
indicate critical problems ees in system design. Succeeding 
studies addregsed themselves to more specific tasks. Delifirea 
design was scheduled to continue through Parendar year 1965, with 
a target cate for initial s stertin lementation on one geogra hic. 
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area (China) in early 1966. 
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In Merch Mr. [__]was named the DDI representative on 
the xaamkhxuket ADP Committee, reactivated ecoxhimxmemoasm by 
Mr. Kirkpatrick, the Executive Director-Compbboller, under 

7 25X1A9A ‘ 
the cheirmanship es | The new ADPC was to pull 


together information on existing and future ADBinterest in 


each Direc¥orete. 
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CHIVE In 65 


In July 1965 the Phase III effort on CHIVE was orgenized 
as the CHIVE Tesk Force (CTF), drawing on personnel from poth 
25X1AQ0GR and OCs. | epee eeeres cher of the OCS Development 


Division, was designated Director/CtF, to report to the D/CR. 
25X1A9A = : 


[+ in addition Qx) his other duties, continued to 


act as CHIVE Progect Officer, relating design activities to 
other Agency components and obtaining advice and assistance 
from them as reautired. Sptmaainshemdienniomps yy AGA] 


25X1 [ _]ves the senior OCR officer undef sd well as 


Chief of the Reoulrements and Plens Group within the CTF. 
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The CIF consisted of the entire OCS Development 
Division (on detail), the OCR SAS, the embryonic CHIVE 
Chine Operations Group (cot), 2 nnchindassisted trens-~ 
lstion xxom project for FDD known ras ALP (see FDD History 
for details), and a cadre to provide continuity in various 
procedural, rile-building, selection, indexing and o*her 
tasks as CHIVE evolved from the initisl China test sroup 
(Q) other geographic areas. OCR's initial contripution to the 
personnel of the CEF was to be 54 slots of s total of 75. 

The office attempted to obtain new positions, but BPAM 
denied the request \and various other OCR activities had | 
to te reduced or eliminated in order to continuek with 
CHIVE development. 

During August and September 1965 OCR conducted en 
intensive review of all its operations in an effort to identify 
those that might be curtailed or eliminated to meet the high , 
priftfty CHIVE requirement. Wherever possible, they took those 
positions, and employees, whose acfl}ities were closely related — 
t+ o WBE CHIVE and who would expect to be associated with 
the program in the normal course of events. Jn other cases, they 
had to levy against other components, such as FDD, whose relation- 
ship to CHIVE was remote. In the Intter instances, the ceiling 
sitions vereflocnted to CHIVE, put the employees concerned 
hed to be sccommodeated within the reduced T/O of the parent 
group. Through this process, OCR managed to identify the necessary 
Sk positions. | 


Staffinz for Phase III began in earnest with the 
eae. SECRET 
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publication on +3 October of CR 65-3. which explained what 

positions were akink svallable and urged OCR employees with 
a genuine interest ees sssignment to apply for positions 
m the CHIVE Task Force. 

The objective of CHIVE Phase III was the creationbt 

Yhe initial element of OCR to perform as an nall-source, 
mechine-supported unit having certain capabilities. This 

Cditial element, the COG, was togperate in Phase IV in 
parallel with existing OCR Communist China activities, the 
: parallelism reflecting an insurance Maciek and not a 
black-or-white sikmmnkan condition. Phomam2izmessnimdoe 


The target date for completing Phase TIT eee 
1967. This phese was to be considered ended when the 
D/CIF had cerried out a demonstration of system capabilities 
that woulé essure the D/CR thav'f— 
1. The COG was adequately manned and trained to carry out 
its functions. | 
2. The necessary computer programs to support these functions 
hed been developed and tested. | 
3. A complete stét of procedures for the COG end its 
interactions with the other components of OCR had been 
specified and tested, 
4, An acceptable level of competence had beeabchtevee in 
indexing, file maintenance and retrieval service. 
>- Adequate methods had been designed and implemented to 
gather management data, Taglndins economic parameters, during eee av 
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EDP for OCR? 
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to determine the feasibility of converting its EAM-based 


system to en EDP system. The study, which evaluated costs, 
effectiveness, benefits, timing, sand personnel and training 
requirements, was spearheaded ry sd assisted ty — 


knowledgeable officials from OCS end IBM, ss well es by 


25X1A9A 


several other OCR representatives. . 

On the basis of the conclusions of the feesibility study 
end considerstion of various elternetives, the D/CR on 1 
November requested autorization from the DDI to proceed with 
the immediate ecouisition of en IBM 260/20 then sbout to be 
released ty OCS. This was to be a limited amxmenkaime end 
relatively simple computer instellation to meet the file 
manipuletion needs of OCR's existing system. It in no way 
duplicated »or replaced the CHIVE effort, which wes to be 
ativen by the OCS large-scale computer complex. 

Some of the basic points of the feasibility study were 
that: | 
2. Installation of the EDP equipment would affort cualitative 
improvement in OCR's management of its massive punch card files 
in terms of currency of inputg and completeness end timeliness 
of response. | 
©. A&A cost trade off vith the EAM ecudpment could be achieved 


within 12-16 months. Additional modest expenses serruing during 
SECRET 
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this period could be paid for within the OCR budget. No 
increase of manpower would be required. | 
2. here would be no degradation of the CHIVE effort, and 
in fact, the acquisition of this gear would allow CHIVE 
debugging to proceed rapidly while offering relief to OCS 
of its 260/65 computer. 
h. A mechine system to hendle the massive inherited files 
of OCR must be maintained for gone years to come even assuming 
the suecees of CHIVE because the cost of conversion of these 
old files to the CHIVE system was impractical snd too costly. 
5. The equipment could te accommodated within OCR space with 
a modest investment of about $2,000. | 
6. There would be no serious interruption of the level of 
OCR retrieval service during the transition. 


coused 


7. No personnel problems would be ede canes in fact, 
4 
whkaxthian existing attritionwproblens, vewké-bensttertaren: 


achine 5 A longer wthathe vised’ to remain associated 
with an EAM getup in the age of computersy would be allevi Sed - 
8. OCR versonnel would acquire training in the use of EDP 
eouipment and would thexty become employable in the CHIVE 
and other computer operations of the Agency. 

The DDI's office found the logic of OCR's arguments for 
the acovisition of the computer persuasive and decided to approve 


it, feeling that the benefits to be derived far outweighed the 


small sdditional cost involved. 


CHIVE--COG 25X1A9A 
Effective 7 November [[__________] wes appbintec Chief, 
g SECRET 
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Chins Overetions Group, CHIVE Tesk Force. [_dorought 
19 yesrs of intelligence production snd managerisl experience 
to his new vost. He had most recently served since 1962 as 


Director, Nationsl Indications Center. 
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Facsimite “Trans mi Ssio 


With the move of CIA to taupe pending within the year, 
CODIB decided that it was both necessary ona desirable to make 
piens for the fapta teaswlesion of avcamentary materials among 
the respective headquarters of its members. To déveies the 
requirements for such a system and to examine twk the various 
media that could be used, they established a Working Group on Fac- 
simile Transmission, et OCR suggesion. [| —S=éd|sCChbee’ of 


the ADG, was _named to head the working group. 


Approved For Release 2004/08/31 : CIA-RDP8&4-00951R000400070008-5 


25X1A9A 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


pore : 
—— Lexse Transmission 
In February the CODIB Working Group on Facsimile 


Trasamission Service concluded that interagency facsimile 
service was not justified at that time tecause the problem 
of Senike transmission had not been resolved, because of the 
cost, and, principally, because the existing courier 

system would suffice. The groupthen disbanded. (OCR wohld 
later take up study of this problem on its own. ) 
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Facsimile Transmission Again . 
Inasmich as the CODIB Working Group on Facsimile Trans- 


mission had reached a negative conclusion in 1961, OCR decided 
to move ahead on its own. On 3 July 1962 it submitted to the 
DDS specifications for a communications system designed to 
handle the transmission of infar m-tion in documents between OCR 


and other government agenices, primarily the State Department. 


Mr. Borel noted thst he nse GRE, found that the Xerox Ea 
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Corporation had a capability to meet at least part of the 
requirement and was iccesebe pursuing the matter further 
vith: appropriate Agency personnel. Various sytems were 
examined over the next 2 years; eventually the Long: Distance. 


Xerox (LDX) system was chosen as meeting most of the requirements. 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


Approved For Release 2004/08/31 : CIA-RDP84-00951R000400070008-5 


wy 


t 
Rarmimihs LDX 


OCR's pushing of developments for a secure facsimile 
traftnission system resulted in FY 1964 in the funding of a 
research and development effort in this rren by. the Office of 
Communications. Preliminary machine testing of the LDX system 

"was undertaken between DD and BR in June 196k, An initial 


he 
project for transmission between DDI and State epereetons Menvers 


was projected. 
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LDx Civeurt | . | 
ective 29 April an LDX circuit between the CIA 


headquarters building and NPIC ‘became operative. This 
channel vas a high-speed, secure, facsimile transmission system 
that linked the two bodies toadler. The headouarters 
pul idine terminal was located in ocR/SR, which was responsible 
for the record keeping, including msintenance of incoming end 
Weoing logs and assigning and controlling of message numbers. 
SR was also pecpone tule for notifying individuals who had 
received LDX messages and for delivering LDX messages to 
senior officisls wihhin the headquarters building. The LI, 
circuit was not to replace normal dissemination channels but to provide 
a rapid means for transmitting critical nonrecord and advence copies of 
SN  eaieen e documents, memorandums » and otheymaterials ar all levels 
of security classification when it was determined that courier or 
teletype transmissions would not suffice. It wes to bdusea especially 


as me means for coordinating and reviewin g all available information 


in fast-moving, criticial situ&tions. 
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